




Mission & Vision
Educate. 
Engage. 
Empower. 

To have a community of vibrant and informed health care leaders. 
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Values
· Professionalism
· Constant Improvement
· Leadership
· Continuous Learning
· Community
· Stewardship
Drivers of Impact
· Build and develop relationships
· Advance Expertise
· Generate Growth/Increase Capacity of the board
· Advocacy

Build and develop relationships
We recognize that LPNs are part of the community, impacting and being impacted by individuals and organizations around us. In order to optimize our ability to work with the community we will:
· Connect with stakeholders at least yearly.
· Hold member meetings quarterly.
· Distribute quarterly member newsletters.
Advance Expertise
We know that health care is an ever changing and expertise driven field that requires ongoing professional development. We aim to assist our membership with this requirement by: 
· Providing links to a list of quality education resources on our website.
· Providing biannual paid education opportunities.
· Attending and having a voice at Yukon University Education Advisory meetings. 
· Researching current needs for education yearly though contact with employers, the licensing body and member surveys.
Generate Growth/ Increase capacity of the board
In order to be an effective board, we understand the need to have a strong business model with resources available to maintain and move forward with our goals. In order to do so, we plan to:
· Increase membership by 15% per year, eventually having 100% of the territory’s LPNs on board. 
· Set and achieve a yearly fundraising goal, as determined by the board.
· Improve the current website, making it more user friendly, esthetically pleasing and valuable as an asset for processing memberships and sharing education.
· Complete a board member manual and strategic plan by the end of the current fiscal year (March 2022).
· Complete the Board Development Program (15 modules) for all board members by the end of 2022. 
· Include a student member on the board by the end of 2022.
· Maintain a board of 7 members, including 1 student member.
· Complete a succession plan by the end of 2022. 
Advocacy
The primary goal of the Association is to promote a safe and satisfactory career for LPNs and those they work with in the territory. We will do so by determining areas for improvement and advocating to see those improvements happen. Actions we are taking include:
· Ensuring YLPNA members have professional liability insurance. We will switch our current provider to Canadian Nurses Protective Society for the 2022 renewal period to provide optimal insurance for this profession. 
· Engaging with Professional Licensing and Regulatory Affairs around licensing issues. Immediate tasks we are working on with the regulatory body include:
· Having advanced competencies documented on the LPN license when an LPN has completed advanced competency training.
· Sharing the licensing power point presentation made by Consumer Affairs and suggested as a way to help LPNs navigate difficulties in renewing their licenses.
· Continuing to communicate with community services policy analyst in regards to updates to the Health Care Act.
image1.png
"4y,

YUKON LPN




